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PRINCE2® AGILE PRACTITIONER?

The PRINCE2 Agile Practitioner certificate equips professionals to blend PRINCE2 controls with agile methods, applying
structure, governance, and agile techniques to real-world projects. It builds on Foundation knowledge for practical

workplace application.
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KEY BENEFITS

y Industry-recognized certification Showcase your ability to excel in essential IT service management, and to
handle critical tasks in the field.

y Employers’ first choice
Certify your expertise in managing IT services, making you the preferred choice for roles in IT service management
and support.

y New career opportunities

Advance your career in IT with an ITIL certification, opening doors to new roles and cutting-edge opportunities
in the evolving tech landscape.

WHAT WILL YOU LEARN?

? Agile Concepts and Techniques
Build broad knowledge of essential agile methods like Scrum, Kanban, Lean Start-up, and Cynefin to enhance

adaptability and continuous improvement in projects.

> PRINCE2 Governance Requirements
Gain a thorough understanding of PRINCE2's governance standards, providing a structured approach to project

control and accountability

y Scrum
Learn Scrum principles to manage agile projects effectively with incremental progress, helping teams focus on

delivering value in short, manageable cycles.

» Kanban
Understand Kanban for workflow management, enhancing transparency and productivity by visualizing work

stages and reducing bottlenecks in project execution.
y PRINCE2-Agile Integration

Explore the synergy between PRINCE2 and agile methods, learning to balance structured governance with agile
flexibility for more adaptive project management.
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COURSE OBJECTIVES

Get more valuable Combine PRINCE2 and Deliver successful
skills Agile projects
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Start Your Journey Today and
Advance Your Career
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